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## HOW TO USE THIS CHECKLIST
>
This checklist is the operational backbone of the entire defense engagement. Each item is numbered, has a target completion date relative to May 20, 2026, identifies the responsible party, and identifies the document or action required. Check the box when complete, record the date of completion, and initial. Do not skip items. Do not change the order without consulting counsel. The checklist is structured in four phases corresponding to the procedural stages of the matter.
PHASE ONE — IMMEDIATE STABILIZATION (Days 1-7)
The objective of Phase One is to lock down the procedural posture before the Statutory Notice of Deficiency arrives. Every action in Phase One must be complete by May 27, 2026.
Day 1-2 (May 20-21, 2026)
☐  1. Engage Tax Court-admitted attorney with criminal-tax experience based in Colorado or licensed in the Tenth Circuit. Responsible: Salim Mansour and Carter Hill. Document: signed engagement letter.
☐  2. Execute Form 2848 Power of Attorney for tax years 2020, 2021, 2022, and 2023. Responsible: Salim Mansour. Document: Form 2848 (Doc 02 attachment).
☐  3. Execute Form 8821 Tax Information Authorization for the Kovel-engaged accountant. Responsible: Salim Mansour. Document: Form 8821.
☐  4. Execute Kovel engagement letter between counsel and the forensic accountant. Responsible: counsel and accountant. Document: Kovel engagement letter.
Day 3-5 (May 22-24, 2026)
☐  5. Transmit Letter to Examiner Frisbie and Group Manager (Doc 02) by certified mail with return receipt requested, by facsimile to 888-640-8915, and by email if available. Responsible: counsel. Document: Doc 02.
☐  6. File Form 2848 with the Centralized Authorization File. Responsible: counsel.
☐  7. Circulate Litigation Hold Memorandum (Doc 04) to Salim Mansour, all employees, all vendors with relevant records, and all family members who may possess relevant records. Obtain signed acknowledgments from each recipient. Responsible: Salim Mansour. Document: Doc 04.
☐  8. Transmit Eggshell Audit Protocol (Doc 11) to Salim Mansour. Obtain signed acknowledgment. Responsible: counsel. Document: Doc 11.
Day 6-7 (May 25-27, 2026)
☐  9. File Freedom of Information Act Request (Doc 03) with the Internal Revenue Service Centralized Disclosure Office. Responsible: counsel. Document: Doc 03.
☐  10. Begin forensic preservation of all electronic devices used by the corporation and by Salim Mansour. Engage forensic imaging service. Responsible: Salim Mansour with counsel's direction.
☐  11. Suspend all routine document destruction policies. Confirm in writing that suspension has occurred. Responsible: Salim Mansour.
PHASE TWO — SUBSTANTIVE DEFENSE DEPLOYMENT (Days 8-30)
The objective of Phase Two is to deploy the substantive defense package to the Independent Office of Appeals and to position the matter for productive settlement discussions. Every action in Phase Two must be complete by June 19, 2026.
Day 8-15 (May 28 - June 4, 2026)
☐  12. Begin forensic reconstruction of bank deposits for tax years 2020 through 2023. Responsible: Kovel-engaged accountant. Document: deposit reconstruction worksheet.
☐  13. Begin forensic reconstruction of cost of labor and cost of parts using industry benchmarks. Responsible: Kovel-engaged accountant. Document: COGS reconstruction worksheet.
☐  14. Collect and organize all records identified in the Litigation Hold Memorandum. Responsible: Salim Mansour with paralegal support.
☐  15. Identify and interview former employees who can attest to cash labor payments. Responsible: counsel. Document: employee affidavits.
Day 16-25 (June 5-14, 2026)
☐  16. Finalize the Formal Written Protest (Doc 05). Responsible: counsel. Document: Doc 05.
☐  17. Finalize the section 6751(b) Challenge Brief (Doc 06). Responsible: counsel. Document: Doc 06.
☐  18. Finalize the Statute of Limitations Defense Brief (Doc 07). Responsible: counsel. Document: Doc 07.
☐  19. Finalize the Cohan Reconstruction Memorandum (Doc 08). Responsible: counsel. Document: Doc 08.
☐  20. Finalize the Bank Deposits Method Challenge Brief (Doc 09). Responsible: counsel. Document: Doc 09.
Day 26-30 (June 15-19, 2026)
☐  21. Submit the Formal Written Protest package (Docs 05, 06, 07, 08, 09) to the Independent Office of Appeals. Responsible: counsel.
☐  22. Begin preparation of Tax Court Petition Draft (Doc 10) for filing upon receipt of the Statutory Notice of Deficiency. Responsible: counsel. Document: Doc 10.
☐  23. Begin evaluation of Offer in Compromise options under Internal Revenue Code section 7122. Responsible: counsel.
☐  24. Begin evaluation of qualified offer under Internal Revenue Code section 7430(g). Responsible: counsel.
PHASE THREE — APPEALS CONFERENCE AND SETTLEMENT (Days 31-60)
The objective of Phase Three is to conduct the Appeals conference, to negotiate settlement, and to position the matter for Tax Court litigation if settlement is not achieved. Every action in Phase Three must be complete by July 19, 2026.
Day 31-45 (June 20 - July 4, 2026)
☐  25. Receive acknowledgment of Formal Written Protest from Appeals Office. Responsible: counsel monitoring.
☐  26. Receive Appeals Office assignment to specific Appeals Officer. Responsible: counsel monitoring.
☐  27. Schedule in-person Appeals conference at Denver Appeals office. Responsible: counsel.
☐  28. Prepare detailed exhibits for Appeals conference, including industry benchmark data, employee affidavits, bank deposit reconstructions, and the Kovel accountant's complete analysis. Responsible: counsel and Kovel accountant.
☐  29. Prepare settlement parameters memorandum identifying floor, mid-range, and ceiling settlement positions. Responsible: counsel.
Day 46-60 (July 5-19, 2026)
☐  30. Conduct in-person Appeals conference. Responsible: counsel and Salim Mansour (only if counsel determines presence is appropriate). Document: conference summary memorandum.
☐  31. Submit any post-conference written supplements requested by the Appeals Officer. Responsible: counsel.
☐  32. Negotiate settlement based on hazards-of-litigation analysis. Responsible: counsel.
☐  33. If settlement is achieved, document the settlement in Form 870-AD Offer to Waive Restrictions on Assessment and Collection of Deficiency in Tax and to Accept Overassessment, with careful attention to the differences between Form 870 and Form 870-AD and the implications for refund claim rights. Responsible: counsel.
☐  34. If settlement is not achieved, finalize Tax Court Petition Draft (Doc 10) and prepare for filing immediately upon receipt of the Statutory Notice of Deficiency. Responsible: counsel.
PHASE FOUR — TAX COURT LITIGATION OR COLLECTION RESOLUTION (Days 61-90+)
The objective of Phase Four is to file the Tax Court Petition within the ninety-day jurisdictional window if a Statutory Notice of Deficiency has issued and Appeals has not produced a satisfactory resolution. If settlement has been achieved at Appeals, Phase Four addresses collection arrangements.
If Statutory Notice of Deficiency Has Issued
☐  35. File Tax Court Petition (Doc 10) within ninety days of mailing of the Statutory Notice of Deficiency. Responsible: counsel. The ninety-day deadline is jurisdictional in the Tenth Circuit under Hallmark Research Collective v. Commissioner, 159 T.C. 126 (2022). Missing this deadline forfeits Tax Court access permanently. Document: Doc 10 (filed).
☐  36. Pay Tax Court filing fee of sixty dollars. Responsible: counsel.
☐  37. Designate place of trial as Denver, Colorado. Responsible: counsel.
☐  38. Receive Service's Answer within sixty days of service of the Petition. Responsible: counsel monitoring.
☐  39. Engage in Branerton conference with Service Counsel under Tax Court Rule 70. Responsible: counsel.
☐  40. Conduct discovery under Tax Court Rules 71-76. Responsible: counsel.
☐  41. File appropriate pretrial motions, including potentially a motion for summary judgment under Tax Court Rule 121 on the section 6751(b) issue. Responsible: counsel.
☐  42. Prepare for trial in accordance with Tax Court Rules 140-159. Responsible: counsel.
If Settlement Has Been Achieved
☐  43. Execute settlement documents. Responsible: counsel and Salim Mansour.
☐  44. If payment in full is not feasible, prepare and submit Offer in Compromise on Form 656 or Form 656-L under Internal Revenue Code section 7122. Responsible: counsel.
☐  45. Alternatively, prepare and submit Installment Agreement Request on Form 9465 under Internal Revenue Code section 6159. Responsible: counsel.
☐  46. If immediate collection action is threatened, prepare and submit Form 12153 Request for Collection Due Process Hearing within thirty days of issuance of Letter 1058 Final Notice of Intent to Levy or Notice of Federal Tax Lien under Internal Revenue Code sections 6320 and 6330. Responsible: counsel.
ONGOING RESPONSIBILITIES THROUGHOUT THE ENGAGEMENT
☐  47. Maintain compliance with the Litigation Hold Memorandum at all times until counsel releases the hold in writing.
☐  48. Maintain compliance with the Eggshell Audit Protocol at all times until counsel releases the protocol in writing.
☐  49. Notify counsel immediately of any communication from any Service employee, any third-party subpoena, any contact by a Special Agent of the Criminal Investigation Division, or any other development that may affect the matter.
☐  50. Maintain monthly status communications with counsel.
☐  51. Pay any current-year tax obligations on time and in full. Current-year compliance is essential to credibility and to availability of collection alternatives.
☐  52. File any unfiled returns. Bring all current obligations into compliance.
DOCUMENT PRODUCTION TRACKING TABLE
	Doc #
	Document
	Status
	Deployed To

	01
	Executive Strategy Memorandum
	Complete
	Internal — Salim Mansour

	02
	Letter to Examiner Frisbie
	Complete — Ready to Send
	Examiner Frisbie + Group Manager

	03
	Freedom of Information Act Request
	Complete — Ready to File
	IRS Disclosure Office

	04
	Litigation Hold Memorandum
	Complete — Ready to Circulate
	Salim + all relevant persons

	05
	Formal Written Protest
	Complete — Ready to File
	IRS Appeals

	06
	§6751(b) Challenge Brief
	Complete — Filed with Protest
	IRS Appeals + Tax Court

	07
	Statute of Limitations Brief
	Complete — Filed with Protest
	IRS Appeals + Tax Court

	08
	Cohan Reconstruction Memo
	Complete — Filed with Protest
	IRS Appeals + Tax Court

	09
	Bank Deposits Challenge Brief
	Complete — Filed with Protest
	IRS Appeals + Tax Court

	10
	Tax Court Petition Draft
	Complete — Held in Escrow
	Tax Court (upon SNOD receipt)

	11
	Eggshell Audit Protocol
	Complete — Issued to Salim
	Salim Mansour

	12
	Execution Checklist
	This Document
	Internal — Carter Hill + Counsel



CRITICAL DEADLINES SUMMARY
	Deadline
	Date
	Consequence of Missing

	Deploy Phase One stabilization package
	May 27, 2026
	Procedural posture not locked down

	File Formal Written Protest
	June 19, 2026
	Appeals may decline jurisdiction

	File Tax Court Petition
	90 days after SNOD mailing
	JURISDICTIONAL — Tax Court access forfeited permanently

	File CDP Hearing Request (Form 12153)
	30 days after Letter 1058 or NFTL
	Loss of pre-collection Tax Court review



TRIP-WIRES — ABSOLUTE PROHIBITIONS
The following actions are absolutely prohibited throughout the engagement. Violation of any one of these trip-wires can convert a winnable matter into a catastrophic loss.
☐  NEVER sign Form 870 — waives Tax Court rights and authorizes immediate assessment of full $742,000+ liability.
☐  NEVER sign Form 872 — extends the statute of limitations and gives the Service additional time to build its fraud case.
☐  NEVER communicate with any IRS employee without counsel present — every word is potential evidence in a section 7201 or section 7206 criminal prosecution.
☐  NEVER destroy, alter, or conceal any record — destruction is itself a badge of fraud and may constitute a federal felony.
☐  NEVER discuss the examination on social media, with friends, or with family members — only counsel and the Kovel-engaged accountant have privilege.
Issued by:
Carter Hill
Chief Executive Officer & Strategic Counsel
Day 7 Public Benefit Corporation
	Salim's Silver Star Auto, Inc.
	EIN 84-1453793
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